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[bookmark: _Toc396735224]BLOCK 1: Understand the Context
[bookmark: _Toc396735225]1.1 Programme and Assessment Context
	Briefly describe the programme, including its context, and the unit of analysis.

See Appendix 1:  Research Impact Assessment Plan – Summary Matrix
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[bookmark: _Toc396735226]1.2 Framework(s)
	Identify a potential framework(s) that suits the programme context, if applicable.

	





















[bookmark: _Toc396735227]1.3 Programme Stage, Time Frame, and Desired Characteristics of the Assessment
	Programme Stage and Time Frame Describe the programme’s stage of development and time frame.

Desired Characteristics of the Assessment Identify the desired characteristics that are required for the assessment, taking into consideration the programme’s stage of development

	
















[bookmark: _Toc396735228]BLOCK 2: Identify the Assessment Purpose
[bookmark: _Toc396735229]2.1 Which Stakeholders Want the Impact Assessment
	Identify and describe the stakeholders (i.e., people and/or organisations) who will be the primary users of the assessment and describe the need(s) that each of these stakeholders has for the RIA (i.e., who needs to know what and why?).

	

















[bookmark: _Toc396735230]2.2 Assessment Purpose(s) for Each Stakeholder
	Highlight the main purpose(s) for the RIA based on how the primary assessment stakeholders intend to use the assessment results.

See Appendix 1:  Research Impact Assessment Plan – Summary Matrix

	




















[bookmark: _Toc396735231]2.3 Assessment Questions
	General Assessment Questions Identify the general (i.e. broad, overarching) assessment questions that the primary assessment stakeholders need answered in relation to the main purpose(s) of the assessment.

Specific Assessment Questions Identify a set of specific assessment questions for each general assessment question or, depending on resource availability, a shortlist of prioritised general assessment questions.

See Appendix 1:  Research Impact Assessment Plan – Summary Matrix

	














[bookmark: _Toc396735232]BLOCK 3: Measure: Define Indicators of Success
[bookmark: _Toc396735233]3.1 Programme Theory
	Describe the programme logic and anticipated key strategies/actions that the programme has for achieving its impacts.

	



















[bookmark: _Toc396735234]3.2 Indicators of Success
	Identify indicators for each specific question, ensuring that the indicators relate to the framework and the needs of the primary assessment stakeholders.

See Appendix 1:  Research Impact Assessment Plan – Summary Matrix

	




















[bookmark: _Toc396735235]BLOCK 4: Develop the Design, Methods and Data Collection
[bookmark: _Toc396735236]4.1 Assessment Design
	Identify and describe the type of design that will be used for each specific assessment question.

	


















[bookmark: _Toc396735237]4.2 Methods
	Methods and Data Sources  Identify and select the methods that are most appropriate for answering the priority assessment question(s) given the specified design(s) and that will generate credible evidence at the required level of defensibility.

Frequency and Timeline For each specific assessment question and its associated key indicator(s), identify the frequency or timeline for data collection after taking the respondents into consideration.

See Appendix 1:  Research Impact Assessment Plan – Summary Matrix

	

















[bookmark: _Toc396735238]4.3 Data Collection
	Describe the logistics of data collection.  

See Appendix 1:  Research Impact Assessment Plan – Summary Matrix

	


















[bookmark: _Toc396735239]4.4 Analysis
	Identify the strategy and associated methods that will be used for data analysis.

	



















[bookmark: _Toc396735240]4.5 Data Management
	Identify and describe how the data will be managed as well as the logistics of data management.

	




















[bookmark: _Toc396735241]BLOCK 5: Communicate and Use Findings
[bookmark: _Toc396735242]5.1 Communicate Findings
	Identify who needs to know what, in what format, and who will deliver the assessment findings given the target audience for the assessment findings.

See Appendix 1:  Research Impact Assessment Plan – Summary Matrix

	


















[bookmark: _Toc396735243]5.2 Use Findings
	Identify the potential future uses of the assessment findings, if appropriate.

	



















[bookmark: _Toc396735244]BLOCK 6: Manage the Assessment
	Describe how the assessment will be implemented and managed.

See Appendix 2:  Research Impact Assessment - Implementation Work Plan
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[bookmark: _Toc396735245]APPENDIX 1: Research Impact Assessment Plan – Summary Matrix
	Research Impact Assessment Plan – Summary Matrix

	BLOCK 1  
	Programme:

	BLOCK 2
	Purpose of Assessment:

	

	BLOCK 2
	BLOCK 3
	BLOCK 4
	BLOCK 5

	General Assessment Questions
	Specific Assessment Questions
	Indicators
	Methods 
	Data Sources
	Frequency or Timeline
	Person Responsible For Data Collection
	Baseline
	Target Audience(s) 

	
	
	
	
	
	
	
	
	


[bookmark: _Toc396735246]APPENDIX 2: Research Impact Assessment – Implementation Work Plan
				Research Impact Assessment – Implementation Work Plan

	Name of Programme

	ACTIVITIES
	YEAR 1
	YEAR 2
	Etc.

	
	Month
	Month
	Month
	Month
	Etc.
	Month
	Month
	Month
	Month
	Month
	Month
	Month
	Month
	Month
	Month
	Etc.

	RIA Initiation
	

	Identify stakeholders
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Identify factors driving the RIA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RIA kick off meeting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RIA Plan
	

	Identify framework
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Identify RIA purpose
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Identify RIA questions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Identify indicators
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop data collection plan 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RIA Plan completed and communicated
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Data Collection & Analysis
	

	Method 1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Method 2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Method 3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Method 4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Data management (cleaning, coding, etc.)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Data analysis
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Reporting and Communications
	

	Identify audiences
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop communications
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Report released/communications delivered 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Managing the RIA
	

	Manage the resources 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Progress updates to stakeholders
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