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Perception is the recognition 
and interpretation of sensory 

stimuli based upon our 
memory. In other words, it is 
the way you interpret data 

around you. 
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X: “Not too 
promising!” 

Y: “She discovered 
only problems, but 
unable to discover 

their solutions!” 



So what? 

Will this impact my power bill?  

Will “Crop Production” be 
impacted? 

Tourism? 



IT HAS BEEN ALWAYS THE CASE 



HOW DO YOU PERCEIVE IMPACT? 

HOW WOULD YOU IMPACT 
PERCEPTION ? 



FROM  
LOOKING/UNDERSTANDING/MEASURING 

IMPACT 

TO 
CUSTOMIZING IMPACT 



THE ANALOGY OF ICEBERG 
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Impact is the tangible and intangible 
difference that your project or program 

is making in people’s lives 

What really is “IMPACT”? 





Academic 

Social 

Economic 

Instrumental 

Conceptual 

Capacity 
building 

Types of “IMPACT” 
Scientific advances, across and 
within disciplines. 

Society changes in 
terms of benefits to 
individuals, 
organizations and 
nations 

Economical benefits to 
individuals, organizations 
and nations Development of policy, practice or 

service, shaping legislation, behavior 

Understanding of 
policy issues, 
reframing debates 

Through technical and 
personal skill 
development 



“IMPACT”...Legacy ..Continuity..  



“RIA”… Ask the right questions 

What Impact do you want to measure? 
What impact are you looking for?  

What for? 
What type? 

What is the need of the stakeholder 
Long or short term? 

What do you want to achieve? 



“GOOD” QUESTIONS 
 Relevant and takes into account the priorities 

 Reasonable/appropriate 
 Identify the purpose of the assessment 

(Focused) 

 Answerable given the available resources. 

 Associated with criteria through which 
performance can be measured 

 Avoid vague, non-oriented questions 



Key to successful results  





Team Challenges – Develop your Skills 

-  Nominate a Group Leader. 
-  Develop the group RIA plan. 
-  Available Mentorship. 
-  Compete your RIA Plan among 

others. 



“IMPACT”: Engine of Prosperity  

Source: http://www.cs.sandia.gov/analysis_visualization 
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THANK YOU 


