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WHAT MAKES A GOOD HEADLINE? 

 In table groups – flick 
through the newspaper 

 Identify a headline you like 
 Cut it out and stick on the 

‘Wall’ 
 Be ready to explain to group 

why you liked it 
 5 minutes 



What makes a good headline? 



SPREADING GOOD IDEAS 









Attention 



Context 



Beliefs 



Effort 



Trust 
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Big picture 



Detail 



Big picture 

Detail 

Logical rational 



Big picture 

Detail 

Logical rational Emotional 



Big picture 

Detail 

Logical rational Emotional 

SHOULD A RAIL NETWORK BE BUILT IN THE REGION? 



FINDING THE RIGHT QUESTIONS 

Initial 
question 

Other 
track 

question 

Narrower 
question 

Other track 
question 

(narrower) 

Broader 
question 

Other 
track 

question 



How stop 
pollution entering 

the sea? 

How clean up 
the sea water? 

How stop farm 
pollution entering 

the sea? 

How clean up  
plastics in the sea? 

How stop 
pollution? 

How stop 
pollution at 

source? 

FINDING THE RIGHT QUESTIONS 



Stakeholder ______________________________________ 



STRUCTURING THINKING 
AND COMMUNICATIONS 



snake  
bath 
gym 

dance 
soldier 
soup 
crane 
bridge 

PEOPLE NEED HELP TO GROUP IDEAS INTO 
MEANINGFUL CONCEPTS 

Group these words into  
two sets of four words  

(and have clear reasons 
for why you have 

grouped them that way) 



THE ‘THOUGHT PYRAMID’ CAN BE USED TO 
STRUCTURE THINKING 

Barbara Minto’s The Pyramid Principle 



Summary answer 

Key idea 
 (reason / action / example)  

Detail Detail Detail Detail Detail Detail 

THE THOUGHT PYRAMID:  
LOGICAL ORDERED ARGUMENT 

Key idea 
 (reason / action / example)  

Key idea 
 (reason / action / example)  



Expanding the ideas top-down 



EXPANDING THE IDEAS TOP-DOWN 

Summary answer 



Summary answer 

why? how? 
what? when? 

EXPANDING THE IDEAS TOP-DOWN 
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Key idea 
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what? when? 

why? how? 
what? when? 

EXPANDING THE IDEAS TOP-DOWN 



1.  On your own 
2.  Take one of the envelopes on your table 
3.  Look at the bits of paper 
4.  Organise the ideas into a pyramid 
5.  It should have 3 levels: 

  Summary answer 
  Key ideas 
  Detail  

BUILDING A PYRAMID – YOUR TURN 



The North Pole is an 
attractive holiday destination 

There are  
opportunities for  
spotting wildlife 

Arctic 
terns Fish Wild, snowy,  

dune-like 
Unique ice 
formations 

Population 
under 1 per 

1000 km2 

In most terrain,  
no human foot has  

ever trod 

The landscape  
is stunning 

It is 
uncrowded 

Polar 
bears 



The North Pole is an 
attractive holiday destination 

There are  
opportunities for  
spotting wildlife 

Arctic 
terns Fish Wild, snowy,  

dune-like 
Unique ice 
formations 

Population 
under 1 per 
1000 km2 

In most terrain,  
no human foot has  

ever trod 

Why? 

The landscape  
is stunning 

It is 
uncrowded 

Polar 
bears 

What? Why? How? 



Should a rail network be built in the region? 

BUILDING A PYRAMID OF YOUR OWN RESEARCH 



THE IMPORTANCE OF 
CLEAR MESSAGE LED 
COMMUNICATION 



AN EXAMPLE FROM TED 





Summary answer: We should invest more in research and take 
personal actions to reduce risk 

Research is 
making progress 

We are 
understanding 

the causes 

Government  
is not 

prioritizing 

Research is being 
funded by a few 

private individuals 

Actions to help 
avoid 

Alzheimer's 
disease 

Actions to help 
avoid Parkinson’s 

disease 

Why? 

More and broader sources  
of funding is needed 

We can reduce our 
personal risks now 

We are 
developing ideas 

for cures 

How? What? Why? 

Question: What should we do about the challenge of A&P diseases? 

Gregory Petsko’s thought pyramid 



Surfing the thought pyramid 



Surfing the thought pyramid 





Stephen Denning ‘The Leader’s Guide to Storytelling’ 

versus 

“We have a list of 
measurable objectives” 

“I have a dream” 

TELLING THE STORY 



“The queen died.  
Then the king died.” 

“The queen died suddenly 
two weeks ago.  

The king was heartbroken.  
He lost his lust for life  

and yesterday evening  
he died too.” 

versus 

TELLING THE STORY 

Stephen Denning ‘The Leader’s Guide to Storytelling’ 





Describing	  research	  

Facts	   Analysis	   Conclusions	   Recommenda8ons	  

Describing	  the	  impact	  

Impact	   Recommenda8ons	   Analysis	  &	  Facts	  Conclusions	  

MESSAGE-DRIVEN COMMUNICATION 



TURN YOUR PAPER ON ITS HEAD! 











4.4  Successful projects demonstrate why organising research at European-wide 
level or beyond is essential 

Health and disease do not observe national borders; they are global concerns. The scale of many of these challenges 
goes beyond that which can be tackled at a single country level. Much research remains to be done in a variety of 
domains: to understand the fundamental causes of health and disease, to improve existing treatments and discover 
new ones, to improve healthcare delivery. The nature of biomedical research in the "post-genomic" era, with the 
drive for personalised medicine based on individual genome sequencing requires collaboration to bring together 
expertise, resources and infrastructures, such as population cohorts, to achieve the necessary critical mass.  

Cooperation beyond Europe will be essential in many disease areas; the case of rare diseases is one obvious example 
– world wide collaboration will be needed to obtain sufficient patient numbers for proper statistical power of the 
studies. Tackling the major health challenges for Europe outlined above demands a multifaceted approach. Research 
is of crucial importance to develop new drugs, vaccines, treatments, devices and new disease management strategies. 

This section provides examples of some successful projects or initiatives in FP which confer significant added value. 
It provides justification that co-ordinated EU level action – rather than MS or other action alone - is required and 
competent to address the challenges which Health research must confront post 2013. 

4.4.1  Widespread and complex issues such as bio-banking need research expertise and 
resources which no single member state can supply 

Some research activities are of such scale and complexity that no single MS can provide the necessary financial or 
personnel resources, and hence need to be carried out at an EU level in order to achieve the required "critical mass". 
Similarly, these activities frequently address pan-European challenges. 

One such example of this is in the domain of bio-banking. A number of Eusupported projects (GeonmeEUtwin, 
ENGAGE, GEN2PHEN, MOLPAGE, Phoebe) have brought together large amounts of data on patients, permitting 
the identification of susceptibility genes and biomarkers for common diseases. If not conducted at EU level, the 
studies would not have the same analytical power. Furthermore, these projects bring together European excellence 
in the field and will develop a pan-European infrastructure for medical research, the Biobanking and Biomolecular 
Resources Research Infrastructure (BBMRI), through the ESFRI 



4.4  Successful projects demonstrate why 
organising research at European-wide 
level or beyond is essential 

4.4.1  Widespread and complex issues such as bio-banking 
need research expertise and resources which no 
single member state can supply 

4.4.2 Larger-scale research stands more chance of 
leveraging private investment  

4.4.3 Drawing on a broader base of experience reduces 
both the risk of research failure and commercial 
loss 
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THE IMPORTANCE OF MULTI 
CHANNEL COMMUNICATIONS 



MAKING THE MOST OF MULTI-CHANNEL 
COMMUNICATION 

56 



57 





WHAT DID YOU LEARN? 

 Work in pairs and come 
up with a tweet (i.e. 140 
characters) on what you 
have learnt from this 
session 

 Use hashtag #ISRIA_15 

 And tweet! 



FURTHER READING 

Minto B (1987).  The pyramid principal: Logic in 
writing and thinking.  Pentice Hall, England 



THANK YOU! 

Jonathan Grant  & 
King’s College London 
Jonathan.grant@kcl.ac.uk 

Alexandra Pollitt 
RAND Europe 
apollitt@rand.org  


